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To effectively grow and evolve a business over time, business leaders need to develop an enhanced capacity to
think and lead strategically in every area of business. Developed by the Anderson Center, in conjunction with
business leaders in the St. Cloud community, Strategy Forum has been designed to provide business 
professionals with functional building blocks used to build a successful organization. The valuable skills obtained
from the specific programs in this Series can be directly applied to the participants’ specific departments and
enterprise wide strategies. Anderson Center’s Business Forums include in-depth programs covering:

Marketing
Strategy
Operations 
Finance/Accounting 
Human Resources/Organization
Operations/Lean

Strategy Forum: Program Objectives

Anderson Center’s Strategy Forum is an Overview of Strategic Methods and Practices. As a participant in the
Strategy Forum, you will join a small executive group of peers to:

• Examine the concept of strategy: Identifying what strategy is, what strategy isn’t 
and the purpose of strategy.

• Assess your industry and the relative attractiveness of the industry, identifying the threats
and the enablers that impact profitability [7-forces model].

• Analyze your competitors, identifying how best to engage them in competition.

• Understand how your value proposition leads to competitive advantage

Many leading Greater Minnesota companies have benefited from attending an Anderson Center Forum:

Anderson Trucking Service  •  Bernick’s Pepsi  •  BREMER Bank  •  Centracare  •  Cold Spring Granite  •  Creative Memories
Gold N’ Plump  •  Gray Plant Mooty  •  Marco  •  Park Industries  •  Preferred Credit  •  Spee-Dee Delivery



Strategy Forum: Program Curriculum

The program will use a combination of case study methods, lectures, group 
discussions, and presentations to illustrate tactical and strategic marketing con-
cepts. 

• The purpose for and deliverable of good strategy

• Identifying sources of competitive advantage

• Understanding buyer motivation, incentives and value analysis

• Evaluating competitor goals, assumptions, capabilities and strategies

• Sustaining competitive advantage

• Aligning resources, businesses and the organization with corporate strategy

Strategy Forum: Participant Mix and Size

The Strategy Forum has been developed and is ideally suited for senior and mid-level managers responsible in
whole or part for strategic leadership. Strategy Forum is an Overview of Strategic Methods and Practices. 



Strategy Forum: Discussion Leaders and Facilitators

Greg Flint

Greg Flint is the Lead Discussion Leader for the Strategy Forum. Greg enjoys helping organizations align their
efforts to a common objective  with a clear strategy, and then to align the elements necessary to execute on
that strategy.  He is currently the Vice-President of Operations and Strategy at Cold Spring Granite Company.
Greg’s background also includes finance, and he serves as a board member for a variety of non-profit and for-
profit organizations.  Greg recently participated in the Harvard Advanced Management Program. 

Marc Sanderson, MBA

Marc is a Discussion Leader for the Strategy Forum, the Executive Forum, and also serves as the Program
Committee Chair for the Anderson Center.  Marc brings his experiences as the owner of Wilkie-Sanderson 
to the classroom.  As a volunteer member of the Anderson Center Board of Directors, he backs the mission 
of the Center by saying, “As adults, we learn differently. The Anderson Center understands adult learning 
and implements education in a way that works.” Marc holds an MBA from Harvard.   Marc’s passion for
case-study methodology has led him to facilitate over 40 case studies for the Anderson Center, while 
also using this skill with his own management team.   

Strategy Forum: Admissions Process
To register, please fill out the registration form provided and return to the listed address.

Strategy Forum: Fees & Payment
The fee for Strategy Forum is $1,500.  The fee covers tuition, case materials, meals and lodging, if necessary.  Non-profit
organizations receive a 20% discount.  Individuals and small or early stage organizations interested in attending an
Anderson Center Forum with limited ability to pay, should inquire about scholarship opportunities.

Strategy Forum: Program Dates – August 9-11, 2010

Strategy Forum: Contact Information
For more information, please contact the Anderson Center.

Venita Wilkes, Director                                               Phone: (320) 251-3215                                                
Anderson Center Fax: (320) 251-5429
616 Roosevelt Road, Ste. 100 E-mail: venita@acmbd.org
St. Cloud, MN 56301 www.acmbd.org






