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To effectively grow and evolve a business over time, business leaders need to develop an enhanced capacity to
think and lead strategically in every area of business. Developed by the Anderson Center, in conjunction with
business leaders in the St. Cloud community, Anderson Center Forums have been designed to provide business 
professionals with functional building blocks used to build a successful organization. The valuable skills obtained
from the specific programs in this Series can be directly applied to the participants’ specific departments 
and enterprise wide strategies. Anderson Center’s Business Forums include in-depth programs covering:

Marketing
Strategy
Operations 
Finance/Accounting 
Human Resources/Organization
Operations/Lean

Today’s most successful companies incorporate marketing into every aspect of their business as a means to
remain competitive.  The Marketing Forum explores the interplay of key marketing tactics and the essential 
integration with overall corporate and organizational strategy.

Marketing Forum: Program Objectives

As a participant in the Marketing Forum, you will join a small executive group of peers to:

• Explore Marketing Strategy and tactics through the interplay of the marketing mix: Promotions, 
Pricing, Product Planning, and Place (distribution), commonly known as the “Four-P’s” of marketing.

• Analyze the Marketing Mix in a variety of situations and industries

• Develop a systematic approach to marketing problems within participants’ industries

Many leading Greater Minnesota companies have benefited from attending an Anderson Center Forum:

Anderson Trucking Service  •  Bernick’s Pepsi  •  BREMER Bank  •  Centracare  •  Cold Spring Granite  •  Creative Memories
Gold N’ Plump  •  Gray Plant Mooty  •  Marco  •  Park Industries  •  Preferred Credit  •  Spee-Dee Delivery



Marketing Forum: Program Curriculum

The program will use a combination of case study methods, lectures, group 
discussions, and presentations to illustrate tactical and strategic marketing con-
cepts. 
Participants will apply the “Four-P” approach to marketing.

Module One
• Course Overview and Review of the Four P’s
• Reading:  Marketing Strategy – An Overview, E. Raymond Corey
• This reading will essentially serve as the “textbook” for the course

Module Two
• Promotion
• Problem:  How to reach a huge, largely illiterate market, with behavior changing message
• Case: Social Marketing in Bangladesh

Module Three
• Pricing
• Problem:  How to price an innovative new industrial product
• Case: Cumberland Metals

Module Four
• Product Policy
• Problem:  How to change the experience of watching television
• Case: TIVO

Module Five
• Place - Distribution
• Problem:  How to change the distribution model for fresh cut flowers
• Case: Calyx and Corolla

Module Six - Capstone
• Integrative Exercise
• Problem: How to bridge together the marketing mix in a complex multi-product, multi-channel environment 
• Case: Black and Decker, Inc.

Marketing Forum: Participant Mix and Size

The Marketing Forum has been developed and is ideally suited for senior and mid-level managers responsible in
whole or part for enterprise-wide marketing leadership. Appropriate participant titles include, but are not limited to: 

• Vice President of Sales & Marketing • Product Manager
• Director of Marketing • Sales Manager



Marketing Forum: Discussion Leaders and Facilitators

Patrick K. Edeburn, MBA

Pat is a co-founder and Partner of Granite Equity Partners, a St. Cloud-based private investment firm.  Prior to
joining Granite Equity, Pat spent 9 years at Medtronic in a variety of venture management and marketing 
positions, including Pricing Manager for cardiac rhythm products, Product Manager for the Sigma line of 
pacemakers, and Director of Corporate Accounts for Medtronic’s largest and most profitable division.  Prior to
Medtronic, Pat worked in the Deloitte Touche Consulting Group.  Pat currently serves on the Board of Vinylite
Windows and MicroBioLogics, portfolio investments of Granite Equity.  Additionally he serves on the Board of
the Anderson Center.  Pat earned his MBA from the Harvard Business School and holds a BA degree, magna

cum laude, from Carleton College.  Pat resides in Sartell with his wife AnnElise and their three boys.

Dean Casad, MBA

Dean has nearly 20 years of marketing management and business development experience with industry-lead-
ers such as General Electric, The Toro Company, General Mills, and Park Industries. At Toro, he was marketing
manager for company’s consumer lawn mower and snowthrower product lines. While at General Electric, he
was responsible for managing North America’s largest fleet management service program and earned 
certification as a 6-Sigma Black Belt. At Park Industries, Dean held several leadership positions including Vice
President-General Manager of the Architectural Products Division. Dean is currently Executive-in-Residence at
Granite Equity Partners. He holds a Bachelors degree in Financial Management from Iowa State University

and a Masters Degree in Business Administration from the Harvard Business School.  Dean resides in St. Cloud with his
wife, Jennifer, and their three daughters.

Marketing Forum: Admissions Process
To register, please fill out the registration form provided and return to the listed address.

Marketing Forum: Fees & Payment
The fee for the Marketing Forum is $1,500. The fee covers tuition, case materials, meals and lodging, if necessary.  
Non-profit organizations receive a 20% discount.  Individuals and small or early stage organizations interested in attending
an Anderson Center Forum with limited ability to pay, should inquire about scholarship opportunities.

Marketing Forum: Program Dates – July 12-14, 2010

Marketing Forum: Contact Information
For more information, please contact the Anderson Center.

Venita Wilkes, Director                                               Phone: (320) 251-3215                                                
Anderson Center Fax: (320) 251-5429
616 Roosevelt Road, Ste. 100 E-mail: venita@acmbd.org
St. Cloud, MN 56301 www.acmbd.org






