Our Mission

We provide management and business development services that

facilitate economic progress in Greater Minnesota.

Our Vision
A key catalyst for growth and economic prosperity in
Greater Minnesota.

Discussion

Leaders

We Value
VAV Highly-skilled Discussion Leaders who
¥ combine the experiences of the participants.

VAV Real-world Case Studies that stimulate
¥ decision-making and action planning.

VAY Experienced Participants who teach and
¥ learn from each other over time.

Our Objective
We aspire to be the leading provider of management
development services in Greater Minnesota.

Our Scorecard

Q97

...of the 145 participants in
Center Forums in 2009

said they would recommend

the Forum to a colleague.

For additional information or to register, contact: Venita Wilkes, Director
Anderson Center
616 Roosevelt Rd., Ste, 100

'A‘ ANDERSON CENTER St. Cloud, MN 56301

v MANAGEMENT AND BUSINESS DEVELOPMENT

Experienced
Participants

Phone: (320) 251-3215
Fax: (320) 251-5429
E-mail: venita@acmbd.org
www.acmbd.org

Challenge yourself. Challenge your organization.

2010 FORUM CALENDAR

JANUARY 2010 THROUGH DECEMBER 2010

www.acmbd.org

ANDERSON CENTER

MANAGEMENT AND BUSINESS DEVELOPMENT




Forum Logo Forum Name | Primary Audience Forum Description Forum Fee Forum Dates | Forum Locafions ||  January | February | March April May June July August | September | Ociober | November | December Forum Candidates
ANDERSON CENTER
L\ . . For all Alumni of Anderson Center Forums, peer networking and a brief case study on timely topics over $50 Free Will Ist Thursday of
' . St. Cloud
ALUMNI Alumi Forum Al Alomi lunch on the first Thursday of every month. Offering per Year every Month o
ANDERSON CENTER . .

A D'SCUSS'O'} Discussion For Discussion Leaders, a peer network, case studies, application exercises, and reference materials fo Saint John's
orscuesion | Leadership U y ) $1,000 Jun 141016 o
CEADERSHIP | Forum Leaders enhance case study teaching skills and participant-centered learning methods.. University
| ForuM ]

ANDERSON CENTER . 2 Y D I' .

L/ Emergm.g For Entrepreneurs, an Advisory Board experience over a two year period to further develop the $15,000: $7,500 ar furation: )
emereinc | Companies Entrepreneurs o . Year x 2V Feb and Jul 2010 Rotating
comPANIES | Forum entrepreneur, the management team, and the organization foward greater success and sustainability. per Year x 2 Years Sart Dates
| FOoRUM ]

ANDERSON CENTER
/\ X . For Executives, a peer network, case studies, application exercises, reference materials, and company visits | $15,000: $5,000

'v Executive Forum Executives ) peerte » PP e compy Week x 3 Weeks|  Nov 29 fo Dec3 Walker
EXECUTIVE to increase executive effectiveness over an intensive eighteen-month development experience. per Week x 5 Weeks
[ ForUM |
AOERON T inancial For Finance and General Managers, a peer network, case studies, application exercises, and reference

A , Financia ) L o R

s Finance Forum Think materials to broaden and deepen individual and organizational capabiliies in financial planning, $1,500 Apr 26 10 28 St. Cloud
[ FOoRUM | Inkers analysis, and decision-making.
‘“05“5;:‘“""“ Governance Directors / For Direciors and Truslees, a !Jee.r f1etwork, case studies, application exercises, and re:ference materials to DM 91031 and | 115t Coud &
v | Forum i enhance the effectiveness of individual Board Members and the value added by Advisory Boards and $2,500 20d111013 2) Owatomna
L_Forum | rustees Boards of Directors as a whole.
AN St . For Change Leaders, a peer network, case studies, application exercises, and reference materials to

ay Leading Change Change o peet T peion R
Tk s enhance the effectiveness of individual change agents and fo increase organizational agiliy in a $1,500 JunTto3 St. Cloud
in € | Forum Leaders ;

[ rorum | world of accelerating change.
‘“"‘“;‘;“‘“"‘ Managers' For General und. Functional Managers, a pee.r nfei'work, cse slm.iies, upp!iculion exercises, and 1) Mar 1510 19 and
v Managers reference materials to broaden and deepen individual managerial effectiveness and further develop 4,000 St. Cloud
manaGErs® | Forum o 2)Nov15t019
[ FoOrRUM | the organization's management feam.
ANDERSON CENTER k k d I d f IS
\i . For Marketers, a peer network, case studies, applicafion exercises, and reference materials to
" R!f, e | Marketing Forum | Marketers . pl rvanitions ks :p ot $1,500 121014 t. Cloud
BARKENNS enhance individual and organizational marketing effectiveness.
ANDERSON CENTER
NEGO%\TWS Flegoﬁqﬁons Negoiators 'Fodr' N:go:iulzrs, a pe'e:]:elw])rk, cu:efstudi:[s;;!)plicuﬁon exercises, and reference materials to enhance $1.500 Jon 2510 77 St Coud
B orum individual and organizational negofiating etrectiveness.
ANDERSON CENTER
O,E,!i‘,m gperqﬁons Operators FortO;?elrutlio'ns Execufives utnd N:unugtlalrs, a pe:r :;l:orl;, cusle stucllies, up::licuﬁm:i exercis'es“,rund reference $1.500 Dec 1310 15 1. Coud
rtnens | Forum materials fo increase operational excellence and further develop a lean culture and organization.
'&ﬂi%” Roundiable Decision- For lead Decision-Makers in high-impact organizations across Greater Minnesota, a strategic membership $10.000
'A where members help shape the long-term sirategies of the Anderson Center and commit o a minimum " Sep16-17 Walker
2@/ | forum Makers . o . ) , Commitment
M oramee © investment level annually for parficipation by their stakeholders in the Center"s Forums.
"’”‘“'”;‘“""' For lifelong Learners, u networking oppo.nuniiy and |uncheorj speu.ker series where exceptional $900: $300 per Jon 28, May 5,
= Speakers Forum Learners entrepreneurs, execufives, and community leaders share their stories, sweet successes, St. Cloud
SPEAKERS Table x 3 Events and Sep 23
[FORUM| and hard lessons learned.
W‘:";'""t For Strategists, a peer network, case studies, application exercises, and reference materials fo
e ;YE o Strategy Forum Strategists enhance individual effectiveness in strategic planning and execution and to increase $1,500 Aug 910 11 St. Cloud
organizational strategic advantage.
A For Owners, Partners, and Fomily Memb twork, cose studies, applicaion execies, and re

'5‘ Succession Owners/ or ersf a .ers, an . um| ly Members, a Eeer'ne rk, case studies, applica n?n exemses,.un refer- 1Feb81o10and | 1) Owatomag
SUCCESSION X Pariners / ence materials fo increase individual and organizational preparedness for forthcoming ownership, gover- $2,500
sieatecies | Strategies Forum il . 2)0ct 2510 27 2) $t. Cloud
[ Forum | Family nance, and management successions.

Footnotes: Notes: Rev. 12/31/09

See the "Engaging Forums" tab on our website at www.acmbd.org for more detailed information about each Forum.
Forum fees, dates and locations are subject to change. See www.acmbd.org for current fees, dates and locations.
Scholarships are available for individuals and organizations that have a high ability-to-benefit and a low ability-to-pay.
See the “Greater Minnesota” tab on the website for more information about scholarships.




